2025 Region 9 Summer Meeting

Minutes of the meeting at the USDF R9 Summer Meeting in New Orleans, at the
Royal Sonesta, July 19, 2025

Bess Bruton, R9 Director called the meeting to order.

We had a moment of silence for victims, survivors, and volunteers of the Texas fourth
of July Central Texas flooding.

Becky Snell was the first region 9 Director in 1989. R9 is 36 years old. We were in
region 5 and 3 before our creation.

Bess asked for an Approval of the agenda. It passed.
Bess then thanked SEDA (celebrating 50 years) for hosting the meeting.

Bess asked attendees to help educate people about what’s available. We then
discussed ideas to involve young people in our sport.

Bess welcomed everyone and told them to make sure they put their name on the
signup sheet. Those attending included Betty Beebe, Celeste Brown, Bess Bruton,
Leslee Covington, Alecia Daniel, Judy Dauterive, Jody Lynn DeStefanis, Natasha
Fernandez, Christina Harmon, Barbara Harty, Dyanna Lawson, Barbara Lewis, Sarah
Jane Martin, Nicole Miller, Regina Milliken, Nancy Ratcliff, Peggy Seleske, Gaye
Slomka, Leah Stephen, Simone van der Schalk. Each person identified themselves
and there were discussions with a number of the attendees as they introduced
themselves.

Regional board members attending were recognized, they included Betty Beebe Adult
Education, Alicia Daniels Nominating, Sarah Jane Martin Secretary, Nicole Miller
Webmaster, and Regina Milliken Sport Horse.

Nichole Miller moved to approve the minutes from the November 14th zoom meeting
and the December 5th meeting. Betty Beebe seconded, and the motion passed.

Bess gave the Treasurer report. Financials will be on our website. We made $1519.87
from the omnibus. She announced that July 30, 2025 is the deadline for advertising.
Arlene Gaitan accepts advertising. The region will give free omnibuses to full page
advertisers, judges and TDs. Bess has 10 available for sale at the meeting for $20
each. T-shirt sales had a net income of $723.23. The 2025 T shirts can be ordered
online and picked up at championships, or shipped to your home. We made $381 on
last year’s silent auction. The 2024 Houston Convention lapel pins went well and cost
us $882.

Nicole Miller stated that we have a 40 to 50% click rate on our website plus there are
informational regional emails from USDF which have a click rate of less than 1 %.



Diana Lawson moved, and Jody De Stefanis seconded to approve the treasurer report.
The motion passed.

Jody DeStefanis, HDS president, gave the CDI report. There was a rider increase over
2024. In 2024 there were only 12 competitors. In 2025 there were 22 competitors. They
ran a loss because there was a drop in sponsors.

Jody also gave a report on the upcoming Region 9 championships. In 2023 HDS had
highest entries of 372. In 2024 there were only 321 entrants. There was a drop in riders
coming from out of our region. This year the dates will be October 2nd through 5th. The
theme is “Fairy Tales”. The R9 Championship dates will be Oct 1-4th in 2026.

Sarah Jane Martin, Chairman, gave the SWDC report. There was only one application
for the 2026 show so probably the vote by the board will be to hold it with the USDF
championship show. The Qualifying fee will be changed to $15 for the 2026 show
season. She asked that competitors to please read the rules on the SWDC website.
Also, if they are trying to qualify to check if they are listed as qualified on the website
now; do not wait until they enter the show. We are having some listing problems this
year. She also said we are always looking for new board members to help at the
Championships. Anyone with a qualifying score is a member of SWDC. She asked
people to attend the SWDC meeting at the Championships. She asked the room if they
wanted to keep the championships together. Most said yes. She also announced that
we would have a new webmaster next year, that we have hired Nicole Miller to design
and update it.

We then started the Regional Board director reports. Nicole said that we have 300
website visitors a month. We have a monthly newsletter emailed with a 45- 50%
opening rate.

Omnibus report. Thanks to Christina Harmon and Celeste Brown for calling
advertisers. 2 new advertising incentives were offered this year. Bess asked for
volunteers to proof check the Omnibus. Natasha Fernandez, Gaye Slomka, and Nancy
Ratcliff agreed to volunteer. Betty Beebe has offered to help at the R9 table during the
championship show, and to mail out omnibus.

Christina Harmon agreed to check links on the website, and in the e newsletter.

Betty Beebe gave Adult Education report. She said we had a good year and reminded
members to apply for the grant from the Region. Each year we have $3000 available
with $500 per GMO. It is easy to apply. She said when applying to make sure that you
say seminar as it can’t be called a clinic. You have to list how many auditors will be
allowed. $1100 is already used this year. You are required not to lose money but you
cannot make a profit. USDF has a GMO incentive grant. The Dressage Foundation
gives away money. They have very helpful new grants all the time. It was reminded
that the Dressage Foundation has the Evie Tumlin Region 9 Adult Amateur grant. They



also have the Teaching Excellence Award. There is a GMO travel award of $500 to go
to the USDF convention or the Regional Summer Meeting. You must be a member of a
GMO with less than 75 members and have less than $8000 in its treasury.

Regina gave the sport horse report. She said that we need more open shows to have
Sport Horse qualifying. She said that there will be a USDF Sport horse seminar at
Hilltop Farm Nov 8 & 9. Our sporthorse regional championship will be at Haras
August 29t

Bess discussed that we needed a change to our policy and procedures. We are
required to change how the regional NAYC chef équipe is decided. It will need to
change from appointed by Region 9 Director and USDF to appointed by USEF.
Christina Harmon moved and Alecia Daniel 2nd to make the change and the motion
passed.

We then had a discussion of youth programs; Marsha Lewis does a youth newsletter
quarterly. Please remind everyone to look for the newsletter.

Bess reminded everyone that the nomination for the Region 9 Horseperson of the Year
is August 15, Nominations go to Carolyn VandenBerg.

We then discussed GMO membership. Leslie Rohrer is the R9 Membership Director.
GMOs with less than 8 members are no longer a GMO. They are called limited GMOs
now. To vote in the BOG meeting a GMO must have 25 members. Leslie has created a
USDF group membership flyer. We discussed ideas to grow and maintain GMO
membership. An Online training advise website was discussed.

Nominating Alecia Daniel discussed nominating issues. We have six PM delegates this
year. They are Arlene Gaitan, Betty Beebe, Barbara Richardson-Lewis, Sarah Jane
Martin, Christina Harmon, and Lauren Fisher. GMO presidents need to send in their
representatives to the BOG to Alicia. The deadline is Oct 31st. The BOG this year will
be Friday afternoon Dec 5t and Sat morning Dec 6t Bess talked about GMO baskets
given away at BOG.

We then started GMO reports. Bess wants presidents to let her know they are still
there. When elections are held, she needs to know the names elected. GMO reports
that were sent in will appear on the website.

Tri-State has a new president, Katie Joe Kitchings. She is sending a report from
Shreveport; they have 41 members.

Natasha said that SEDA sent a report. They have 156 members.

Northeast Texas Dressage Club (NETC) is a fairly new club with Angie Hughes as
president. They have a lot of schooling shows. They need 4 members to have a vote in
the BOG. It was suggested that we each join so that they can vote.



Jody DeStefanis, HDS president gave a report. They have revised their bylaws to add
a vice for the recognized show chair. Their membership is 282; With 175 adult
amateurs, 61 professionals, and 46 youth. They have added a newsletter and in 2026
will focus on education. They are struggling for sponsorship and donors. All their
recognized shows are at GSWEC.

Barbara Harty spoke about Fort Worth Dressage Club. They are doing an online show
this year and having a long line and cavaletti clinic. Next year the 2026 World Show,
April 8 — 12, will be in Fort Worth. They did not have a recognized show in 2025
because they lost the public facility in Glen Rose. They hope to have a level 3 show the
last weekend of March 28 & 29, 2026. Their GMO has 86 members. To volunteer at the
FEI World Cup April 8- 12th contact SamiMcDermott@splitrockjumping.com
704-746-2436.

Barbara Lewis reported on DDC. They have 138 members. They have an annual
awards banquet and 8 recognized shows each year. They added a Sport Horse show.
They did an EQ only clinic which filled with a waiting list. Their schooling shows have
western dressage. They have scholarships for trainers and adult amateurs.

Betty Beebe discussed CTDS. They have 161 members and an awesome Facebook
page with 3500 people. They have free member clinics with a local trainer.

Christina Harmon spoke about Central Plains Dressage. Nora Wert is the new
president. They have 138 members and produce WDAA lite recognized shows and 6
recognized Dressage shows. They give away free lunch at their shows and they live
stream classes. They also have electronic scoring. They have champagne party if
anyone earns a medal at the show. And they produce a 2 Minute Tuesday educational
u-tube, free to everyone.

Bess Bruton talked about BACH. They have two Ride a Test Clinic each year and are
doing a Cavaletti clinic soon.

The ADU report is on the website. They are known for education in the Austin area.

Leah Stephen discussed the Alamo Dressage Association. They have 80 members and
produce one recognized show a year. They are looking for a new venue. They produce
4 education in person clinics and have 4 in person board meetings. They are active on

face book.

There is a GMO newsletter which just goes to presidents of GMO every 3 months from
USDF. This is why GMOs must update any change in board members to USDF and tell
Nicole so she knows for regional emails.

Suggest for GMOs to reach out to local equestrian organizations, social events, get
together.



Throughout the meeting there was good in-depth discussion & a number of good
handouts.

There is a YOURDressage.org website for human interest stories through USDF but
you must sign up for it.

Bess gave us national USDF news. She said that if you want to be on a national
committee let her know. Last year the annual convention lost money. This year the
convention will be in Kentucky, and it will also be there again in 2026, at a different
hotel.

For 2025 Convention, there will be a Thursday night welcome party. The regional
meeting will be on December 4th. Christine Harmon requested to have it recorded. Now
all national committees will have a para dressage representative.

We discussed the 2026 summer meeting venue. CTDS said they would be willing to
do it in Georgetown and ADA said they would host it in San Antonio. It was voted and
approved to have it in July in San Antonio.

Meeting adjourned.



