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Board

President- Cynthia Werner

Vice President- Jinny Johnson
Treasurer- Shawna Fletcher
Secretary- Kelly Sterling
Activities Chair- Tessa Guerra
Social Media Chair- Jenny Statler
Awards: Sandy Venneman
At-Large Member: Sarah Smith

Membership

BACH offers three membership categories:
e  GMO members (who receive all of the perks of being a USDF GMO member)
e  GMO family (receive perks of being a USDF GMO member at reduced rate)
e Friends of BACH (who are only eligible for BACH club perks)

BACH currently has a total of 38 members: 20 GMO members, 3 GMO family, and 15 Friends of BACH
members. This represents an average year for BACH. In comparison, BACH had a total of 25 members in
2023 and a total of 42 members in 2024.

Finances

BACH operates on a modest budget. As a general rule, the organization takes in a relatively small
amount of annual income (from membership fees and fundraising efforts) to cover occasional expenses
for social and educational events. Most of the expenses for schooling shows, ride-a-tests, and other
riding events are covered by additional costs per participant that pass through the BACH account.

BACH has increased fundraising efforts in the past year. In 2024, we raised $406 in August 2024 by
selling donated items at the Horseman’s Market Day event in Bryan, Texas. We plan to do this again in
August 2025 and have discussed other plans to generate income. For example: BACH hosted a self-
paced obstacle course event on May 1, 2025 generated slightly more than $250 for the organization.

The current balance on the BACH account is $3,495.54.

Activities

The BACH board strives to provide a variety of activities and events that cater to a membership that is
both small and diverse. The majority of BACH members are riding at the lower levels. Several members
are interested in either Western dressage or eventing. Only a small number of members (< 5) participate
in USDF recognized shows on a regular basis. BACH has not sponsored a recognized show for multiple
years, so this means that our members are competing in shows outside of the Brazos Valley.



Educational and Social Events
In the past year, BACH has organized and sponsored the following educational and social events:
e November 2024 — BACH Ride-a-Test with Bess Bruton

e January 2025 — BACH Awards Party, and Groundwork Seminar with Jennifer Skinner (Trainer
Jennifer Skinner explained and demonstrated principles of groundwork and communication with
two horses prior to the awards ceremony and dinner)

e March 2025 - BACH Ride-A-Test with Donna Meyer

e May 2025 — BACH “Shenanigans” Obstacle Course Event (Riders received a brief explanation of
the obstacles and a demo, and then had the opportunity to work through approximately 25
obstacles similar to those encountered in a trails class and/or working equitation competition)

The following events are planned for the remainder of this year:
e September 2025 — Lecture event focusing on equine emergency

e October 2025 — Cavaletti Clinic and Symposium with Lauren Fisher (This auditor-friendly event
will include multiple sessions throughout the day for different levels of riders and horses)

e November 2025 — BACH Ride-a-test with Bess Bruton

Competitions

Due to logistical and financial challenges of running schooling shows with a small membership, BACH
shifted to virtual shows several years ago. BACH currently offers two virtual schooling shows each year,
using dressageshowonline.com. BACH selects judges who are affiliated with this platform and sets up a
six-week window for interested members to upload videos to this platform. Riders can submit a variety
of tests: USDF 1° through 3™ level, WDAA Intro to 5% level, USEA Starter through Novice; WE Intro to
Novice). BACH provides ribbons to members who compete in these shows.

Individual riders benefit from getting feedback from a licensed judge without the expense of hassle of
trailering to a local show. These shows do not require a minimum number of riders to break even, so this
has been a relatively easy way to provide competition opportunities to our small membership.

Awards Program
Traditional Awards Program. BACH has an annual awards program for its members. A champion award

is presented to riders who meet eligibility criteria for each level. Separate awards are given for scores
earned at recognized shows and schooling show.




BACH Challenge Awards. This new program was developed to encourage participation in BACH activities
by riders who are showing at the lower levels and who do not or cannot travel to recognized or
schooling shows outside of the Brazos Valley. Awards are presented to those who participate in 3 of the
4 annual riding events sponsored by BACH (e.g., two ride-a-test, and two virtual shows). Awards are only
presented to amateur riders at USDF Intro and Training levels, Western dressage Intro and Basic levels,
and/or riders on green horses (Open).

Organizational Structure and Communication

Board members meet by Zoom the third Wednesday of every month. These meetings are open to
others, and several members participate regularly. We plan to have an in-person meeting 1-3 times per
year, starting with our July 2025 meeting.

The club maintains a website, a Facebook Group and a mailing list of all members and also a horseman’s
community mailing list. The club communicates with members by posting updates on Facebook, sharing
by internet and email. We are working on adding a quarterly newsletter.



