Minutes of the meeting of USDF Region 9 on July 20, 2024 in Bryan, Texas. Bess Bruton, Regional Director, called the
meeting to order at 8:00 am. Bess thanked BACH. Bess welcomed everyone, and we introduced ourselves. Those
attending included Betty Beebe, Becky Brown, Bess Bruton, Alicia Daniel, Marcetta Darensburg. Sarah Denham, Jody
Lynn Desteranis, Natasha Fernandec, Jane Holman, Jenny Johnson, Marilyn Kulifay, Barbara Lewis, Karin Loftin, Sarah
Jane Martin, Donna Meyer, Claire Oxley, Amy Raines, Leslie Rohrer, Carolyn VandenBerg, Sandy Venneman and Cynthia
Werner.

Bess announced that we have lost two Region 9 members recently Kathy Jacoby and Bruce Lawrie. Also Tim Shane had a
heart issue on the way to this meeting and could not attend.

Bess asked if there anyone in the region had new clinics, seminars or show announcements to email Nicole Miller. Also to
copy her on the emails. She reminded us that the regional website lists all events.

Sandy Venneman moved, and Betty Beebe seconded that the last two meeting’s minutes be approved as posted on the
website. The motion passed.

We then had the Treasurer report. It was stated that the region is financially stable. We have a third party to make and
distribute the T-shirts. This enables us to order online. Bess also sells shirts at the Championships. Our profits occur from
what is sold at the show. We will need orders for this year’s by Sept 6, 2024. This year the shirts will be blue instead of
the usual gray. Last year’s net for the 2023 Omnibus was $6988.15. And net for the 2024 Omnibus was $6303.44. We
use the Omnibus profit for travel expenses for board members and GMO grants. It was suggested that the GMOs order
the Omnibus to sell. The report included both a summary of the last year's finances, and a 3 yr comparison of expenses
and profits. Carolyn VandenBerg moved, and Sandy Venneman seconded a motion to approve the report. The motion
passed.

Betty Beebe, region 9 education chair talked about available grants to regional members. Sarah Denham, National Adult
Education committee member also spoke about the USDF Education Initiative. This year CTDS got a grant for a clinic with
Jec Ballou. Betty discussed clubs that had educational programs. Houston is producing part two of the L program this
year. If you want a grant from Dressage Foundation you must send the application 75 days ahead. Region 9 requires 30
days ahead. You must send a budget proposal including how you will spend money. If the program doesn’t have profit
you can get up to $ 500.00.

Marilyn announced that Region 9 member, Celeste Brown has gotten her r Dressage judges license. She lives close to
Waco.

Sarah Jane Martin, SWDC Chairman gave a report on SWDC. She stated that SWDC was in good fiscal shape. She
announced that the USDF Championship qualifying was being raised to $20 in 2025 and asked for a straw vote on
whether our qualifying fee for 2025 should be raised from $13 to $15. The vote was affirmative. Also, she said that there
is a new rule that there must be at least 6 competitors entered in a division to receive prize money. All other medals,
ribbons and prizes will still be awarded. Sarah also mentioned that the firm where SWDC obtained the chairs has gone
out of business and this year the champion will receive a wooden tack box and the reserve will be a bridle bag. If you
would like to become a board member please contact Sarah Jane.

She reminded everyone that SWDC is a separate entity and predates the USDF regional championships. Each year the
board decides who will host the SWDC championship. The SWDC board is very small. The board members receive no
salary for being on the Board. They do receive reimbursement for any expenses such as printer ink and stamps. She also
reminded everyone that S1 of every qualifying fee collected is tagged for volunteers. Currently that check is around
$3000. In the past the hosting organization has fulfilled all the staffing responsibilities for the Championships. More and
more responsibilities are being required of the SWDC board. Because HDS is now requiring SWDC to man the award
room, part of the volunteer money will have to go to paying someone to man SWDCs part of the work.

Next Jane Holman, President of HDS talked about the CDI. She stated that there is always a question about having the
CDI because it loses money every year. The HDS board is going to put on the show again in 2025 and then will decide



whether to have it in 2026. She stated that they have a title sponsor, but they don’t give enough money to support the
show. She then moved on to discuss the Championships. This year’s theme will be Broadway. She announced that
sponsorships need to be received by Sept 20™ to be in the program. The Regional Championships will be October 3-8.

Amy Rains, from BACH, led a discussion about attracting and keeping volunteers. This lasted over an hour and was very
useful. Important points were 1) Host Relevant social events & relationships, - building activities 2) Provide access to
training for new activities 3) Don’t overlook simple recognition 4) showcase volunteers 5) Bring awareness to VTO
Benefits and 6) Create a process for volunteers to take a break

Bess reminded us of upcoming dates. July 30" is the NAYC. The USDF Finals will be November 7th-10". This year Bess will
be the Hospitality Chairman. December 4™ — 8" will be the USDF convention in Houston. In 2028 July 14-30 the Olympics
will be in Los Angeles. Our deadline for the Omnibus ads is July 31st. Amy Raines, Claire Oxley and Natasha Fernandez
volunteered to help proof the Omnibus this year. The 2025 USDF convention will be in Lexington, Kentucky.

Bess reminded members to sign up for the Region 9 e-news. To sign up, go to the Region 9 website to the bottom of the
home page. Nichol puts it out. We have over 50% open rate. Please send Nichol news you want added.

Becky Brown spoke for Marsha Lewis regarding the upcoming NAYC. This year the region organized a youth outreach
clinic with Nancy Hinz, in addition to the George Williams FEI Youth clinic. They also did an online auction to raise funds.
This year Marsha will be the R9 chef and coordinator for NAYC. We will have 6 riders that qualified. (Marsha has two
children in the youth program.)

Marilyn Kulifay then gave several reports. Sport Horse is sound. The finals will be at Haras this year Aug 30 to Sept 1. She
then spoke to Competition Management. Shows had less horses this year, which she attributed to the economy as prices
for most things have gone up. She also reported on the Judges / L Grads - Dallas Dressage is holding their annual
Freestyle Seminar in Feb.

Carolyn VandenBerg discussed Horse Person of the Year. Carolyn wants to retire at the end of the year, as HPOY Chair,
and as head of the blind selection committee. This committee decides the winner. The chair does not vote. Nominations
this year are open until August 15™. Our website has guidelines.

Bess asked if presidents were getting the GMO newsletters provided by USDF. She reminds that they need to share
information with their members and board members

Leslie Rohrer discussed membership. She had a contest with a gift card prize. Donna Meyer won the quiz by answering
who the Olympic contenders were. She suggested having a quarterly prize like the one she just had. The group suggested
making a working group to present at our December meeting. Leslie also put together a membership flyer to grow
membership. Bess will email the electronic flyers.

Aleicia gave a nominating report. Our 2024 PM Delegates are Betty Beebe, Arlene Gaitan, Marilyn Kulifay, Barbara Lewis,
Sarah Jane Martin and Carolyn VandenBerg. She reminded us that GMO presidents are delegates by default. If they want
to have someone else carry the GMO'’s votes they need to send in a proxy by October 31,2024.

We then discussed GMO reports not listed on the website.
Tri-state has a new show venue in Shreveport at Holly Hill.

Natasha spoke about SEDA. They have 176 members and are planning to host next year’s R9 summer meeting. She asked
for a straw vote on venues, New Orleans or Baton Rouge. New Orleans won. The meeting will be held the weekend of
July 19™".

Jane spoke about HDS. They are short on schooling shows this year. She also suggested we have a best turn-out at the

Championships. Sarah Jane moved and Claire seconded that we have a best turn out this year and Bess award it. The
Motion was tabled.



Becky Brown discussed DDC. They currently have 155 members and will host 3 recognized shows this year. They will have
a virtual schooling show. They awarded $3000 in Scholarships.

Betty Beebe spoke about CTDS. The club has 132 members and is 44 years old. They have 3.3K Facebook members.

CTDS has 6 schooling shows and 1 recognized show a year. They put on a Symposium and their member benefits include
a free clinic. CTDS hosted part 1 of the L program and HDS is going to offer part 2.

BACH, host of this year’s summer meeting was discussed by Jenny Johnson. BACH has a member designation of friends
of BACH. They are not GMO members therefore USDF doesn’t get any of their dues. They had a Virtual show limited to
BACH members. It was hosted by Dressage Show online. And was well run. Bach sent their own ribbons. 15 tests were
ridden - all BACH members. Their Board meets by zoom.

ALAMO vice president Clair Oxley spoke next. Their spring show, which was in April, only had 33 horses. They have some
educational endeavors. They are trying different things such as general horse stuff rather than dressage specific. Last
weekend in March 2025 will be their next recognized show

We then discussed the 2024 USDF convention in Houston. The 5% of December will be the regional meeting. Region 9 will
get a free table and we discussed what to do with it. Should we sell something if so we would have to man the table all
the time. We discussed whether we should donate money to host a coffee break or party. We also discussed giving away
lapel pins. Jane moved and Sandy seconded to provide free lapel pins with an estimated cost of one thousand dollars.
The motion passed. There will be a welcome party on Thursday night. We discussed whether we should sponsor that.
Jenny moved and Alicia seconded to give USDF two thousand dollars for the welcome party.

We voted on t-shirt designs. There were five to choose from and number four won. The design was submitted by Nicole
Miller.

The Silent Auction was closed. During the meeting to keep it light, Bess gave out door prizes. This year it was fun rubber
ducky horses. Everyone enjoyed the networking.

The meeting was adjourned at 4:45.

Respectfully submitted by Sarah Jane Martin, R9 Secretary




