Southern Eventing and Dressage Association 2023 GMO report

Region 9 Summer Meeting July 2024

Southern Eventing and Dressage (SEDA) Board Members:

President: Natasha Fernandez
Vice President: Nicole Miller
Treasurer: Rebecca Smedley
Secretary: Marilyn Kulifay
Juniors: Isabella Rodwig
Dressage: Judy Dauterive
Eventing: Emily Embree
Membership: Lydia Chiasson

2023 was an election year so we have some new members in 2024. We did say goodbye to a
couple of long time board members as well.

Membership:

We are at 176 members as of July 2024. This includes family memberships. This is an
increase of 9 over last years membership numbers.

Schooling shows:

December Fleur de Leap show: (schooling horse trials, CT and dressage) - Once again, this
show had great turnout. We had our “sponsor an award” and had a record breaking response
to it. Over 35 special awards were sponsored. This time around we had some fun award
names like Fat bottom girl-highest score for a mare in dressage and Kiss me I’'m Irish-highest
score for an Irish horse. Our sponsors continue to be creative and funny. We include a fancy
ribbon and a small prize with each sponsored award and the competitors love them. This
show continues to be extremely profitable.

Spring Fleur de Leap (schooling horse trials, CT and dressage) - This year we decided not to
offer the “sponsor an award” again since this show usually doesn’t have many who sponsor an
award more than likely since our December show has so many sponsored awards. This show
had a huge turnout as well so was very profitable

Recognized shows:

Le Bon Temps I/1l: This year our turnout was very low and lost money. We did keep the show
as 2 rings with two separate shows so everyone who attends could possibly qualify for
Regionals if desired. This year we also held a fun competitors party that included a luau with
games like a hula hoop contest and a limbo contest. Since this show has struggled with
attendance, going forward we are doing a one ring, one show for the weekend. This will greatly
cut costs for us since we will only need one judge. We are going to have the show in 2024 in
November and then move it to May in 2025. We are also going to put the due date to sign up
out further in case we have low attendance and have to cancel the show. That way we won’t
occur any late cancel fees.

Fleur de Leap show: This is our single recognized eventing show. We bought several new
jumps for this show and had a course redesign. Our attendance wasn’t quite as good as the



previous year we did make some profit. This year we are redoing a bunch of the starter level
jumps since those are now included in recognized eventing plus building other new jumps for
the other levels. This show is now the only recognized eventing show in Louisiana so we’re
hoping to have a great turnout once again.

Clinics - No clinics were sponsored by SEDA in 2023 but this year we sponsored several
events so far like a Pilates for riders class and a Franklin Method clinic. We’re possibly
sponsoring a long line clinic as well later this year so stay tuned!

Other activities:

Yearly award banquet: We chose Money Hill Country Club once again due to it was able to
host more people and had another record turn out. Our theme this year was Downtown Abbey
and most of our members wore at least some sort of attire that pertained to the theme. We
handed out great prizes and ribbons to the winners. In addition, we had over 20 raffle baskets
that our members donated and quite a few prizes that were raffled as well. We always try to
keep this banquet affordable to attend and this year we had a full banquet. Due to our huge
turnout, we are going with another place next year since Money Hill just can’t accommodate
the amount of people we have now attending. Even with the reconfiguration they did this year,
things seemed very cramped so we figured it was time for a new place. The new place will be
closer as well so | think our members will like that.

Newsletter: We send out a newsletter called the “Bleep” routinely to all our members and post
this on our SEDA Facebook page and website.

Scholarships for AA/JR: We had two scholarship winners this year for our Senior/JR
scholarship fund. The scholarships are $200 for each winner and are given our twice a year.



