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7/22/23


Recent	Events:	As	a	member	of	the	national	USDF	Membership	Committee	and	as	the	Region	9	
Membership	Chair,	I	recently	learned	the	national	USDF	Membership	Committee	was	being	
disbanded	while	a	USDF	task	force	evaluates	the	roles	and	responsibilities	of	the	committee.	
This	allows	the	Region	9	Membership	Board	position	to	be	re-evaluated,	as	well.

Feedback	Needed!:	I’d	like	to	hear	how	the	Region	9	Membership	position	can	help	you	and/or	
your	GMO.		I’ve	listed	two	goals	below	and	several	brainstorming	“starter”	ideas	to	get	the	
conversation	started.		You	can	respond	with	written	feedback	on	this	page	or	email	me	at	
LJRMKTG@aol.com.		Thank	you	for	your	help!

Goal	1:	Retain	Existing	Members.


• Engage	members	in	sharing	information	and	having	fun,	especially	on	social	media.	
Topics	might	include:


o Clothing	and	tack	trends


o Trailer	tack	room	organization	ideas


o Favorite	dressage	Web	sites,	videos	and	YouTube	links	(including	a	summary	of	
the	USDF	video	library	options)


o Updates	on	new	phone	apps	and	video	technology	to	help	with	riding	and	
remote	lessons


o Tips	to	make	horse	travel	more	efficient	and	organized


o Significant	USEF	dressage	rule	changes


o Holiday	photo	contest


• Outline	organization	details	for	ease	of	member	contact:


o GMO	map	with	contact	information


o GMO	organization	structures	and	how	they	work


o Region	9	Board	organization	and	how	it	works	with	contact	information


o USDF	organization,	how	it	works	with	contact	information


o Possible	addition	of	a	“barn	list”	added	to	Region	9	Web	site


• Flowchart	with	qualifying	details	for	the	various	dressage	championship	shows	e.g.,	


R9	Championships,	US	Dressage	Finals,	Festival	of	Champions,	NDPC,	NAYC,	etc.

Goal	2:	Attract	New	Members.


• Contact	regional	groups	with	shared	interest	to	discuss	synergies,	e.g.,	Pony	Club	
chapters,	Eventing	groups,	4-H	and	Western	Dressage	clubs
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• Advertise	in	publications	with	regional	coverage	to	develop	awareness	and	promote	the	
GMOs	in	Region	9,	e.g.,	Sidelines


• Support	new	USDF	initiatives	with	regional	activation,	when	possible,	e.g.,	promote	the	
new	2023	AA/JR	Freestyle	division	at	Regional	Championships	to	make	sure	riders	are	
aware	of	the	new	opportunity.


• Re-engage	with	past	USDF	members	who	are	not	current	members.


