Region 9 Summer Meeting — New Orleans — Aug 14, 2010

The USDF Region 9 Director, Bess Reineman, called the meeting to order at 8:00 am on
Saturday, August 14, 2010.

Those present included: Kathy Jones, Evie Tumlin, Marilyn Kulifay, Bill Eash, Leslie
Morris, Jen Jarvis, Jan Colley, Nicole Landreneau, Barbara Lewis, Paul Kathen, Arlene
Gaitan, Susan Howard, Carolyn VandenBerg, and Betsy Gosling.

Announcements:

Thanks to SEDA... for helping host this summer meeting and providing wonderful gift
bags.

Silent Auction is open, and will benefit the Bench Fund.

Bess recognized the PM delegates for the USDF annual meeting, and the GMO delegates
that she had so far.

Breakfast and mid afternoon snacks are provided by the region. Lunch today is on your
own.

Nicole Landreneau from SEDA was introduced and announced the Saturday night’s
social gathering at the Rex Room and to meet in the lobby at 5:45 pm.

Sunday breakfast get together for anyone that wants to meet, in the lobby 8:00 am.

Approval of Feb. meeting minutes:

Jan Colley MOVED to approve the minutes from the February 20, 2010 meeting, and Jen
Jarvis SECONDED. One correction was made to change the spelling of Trenna Atkins
first name on page 3, second to the last paragraph. MOTION PASSED to include the
correct spelling.

Approval of Financial Report
Marilyn Kulifay MOVED to approve the financial reports, and Barbara Lewis
SECONDED. MOTION PASSED.

Omnibus:

Bess reported on the omnibus income for the past 3 years and noted 2010 income was
half of 2008. Discussion took place on how to increase the revenue. Barbara Lewis
volunteered along with Jan Colley to solicit advertising for breeders. Marilyn Kulifay is
currently working on bringing in new advertisers. Barbara Lewis will also work on the
breeders listing; Vera Muckleroy the instructor/trainer list; Carolyn VandenBerg the TD
list; Marilyn the judges listing. Susan Howard volunteered to go through old omnibuses
and call on past advertisers. Marilyn has list of 2010 advertisers and will send it to
Susan. Ad deadline is September 17, 2010 and a late fee of $25 will be assessed.

Evie Tumlin and Susan Howard volunteered to proof read the new Omnibus.

Region 9 and Omnibus information page describes what the omnibus income is used for.
Paul suggested add what the region does. Paul was asked to write an article and ways to



get the information out were discussed. Marilyn Kulifay suggested sending out “sound
bites” showing how many grants were given out the past year and asking for applications
for this coming year.

New USDF Committee Structure:

Bess reviewed the new USDF committee structure and reported Mary Wetzel is searching
for someone to serve on the Youth Program Committee. Bess explained the steps on how
to get on a committee. At the BOG meeting in Florida the convention delegates will vote
on whether to accept two voting at large members to the Executive Board. It was noted
these two members will have some of their expenses paid for to meetings as does the
current Executive Board.

Regional Budget:

Budget for travel expenses was discussed. Bill Eash asked if the Regional Championship
could be a source of revenue. Bess explained the region does not have funds to do a bid
and host the championships and therefore cannot benefit financially. Marilyn Kulifay
talked about shows doing a donation to the region. Kathy Jones suggested shows put on
a fund raiser run by the committee members who would benefit from travel expenses.
Continued discussion and voting on budget was moved to the afternoon.

Regional Committee Structure:

Discussion took place if the current regional committee structure needs to be revised to
follow USDF. Paul reported on his past experiences on the Competitors Council. He felt
the meetings were very beneficial at the convention, but now they have done away with
that council.

It was suggested subcommittees be established to cover areas where USDF has dropped
regional representation, and to keep representation in our region for communication
purposes. These subcommittee chairs would not be eligible for regional travel
reimbursement. The Region 9 Committees and Sub-committees would be:

Note: (2010 chairs are listed) Chairs are appointed by the Regional Director.

Administration:

GMO: Bruce Lawrie
Newsletter: Bess Reineman
Nominating: Kat Kyle
Omnibus: Tess Wheat and Elizabeth Grimsley
Secretary: Sarah Jane Martin

P & P Sub-Committee: Bess Reineman

Treasurer: Allison Bailey

Website: Nicole Landreneau
Historical Sub-committee: Nicole Landreneau

Activities:
Adult Education: Evie Tumlin and Donna Meyer
Awards: Donna Meyer



Horse Person of the Year Sub-committee: Carolyn VandenBerg
Teacher Excellence Award Sub-committee: Meg Fleming

FEI Jr. YR: Joan Darnell

I/T: Vera Muckleroy

Youth: Mary Wetzel

Youth Program Advisory Committee: Faith Morris

Technical:

Competition Management: Barbara Lewis and Whit Watkins
Discussion on rep. for competition management that does put on shows.
Competitors Sub-committee: Whit Watkins
Para Equestrian Sub-committee: Lynn Seidemann

Freestyle: Susan Howard

Regional Championship: Kathy Jones

Sport Horse: Jan Colley

Judges & “L’s”: Marilyn Kulifay

TD: Carolyn VandenBerg

Susan Howard MOVED to pass the new structure. Barbara Lewis SECONDED.
MOTION PASSED

Barbara Lewis MOVED to allow regional funds for annual meetings for committee
chairs, but not for sub-committee chairs. Susan Howard SECONDED. MOTION
PASSED.

Bess asked that the regional chairs send in a job description, deadline of Dec. 1, 2010.
Discussion on job descriptions followed.

Nominations / Convention — Jacksonville, FL. Dec. 2010:

Bess is nominated for a second term as Regional Director for Region 9.

The PM delegates to the Annual Meeting in Florida are: Paul Kathen, Marilyn Kulifay,
Kat Kyle, Evie Tumlin, Jan Colley, and Susan Howard.

GMO delegates to date are: HDS Kathy Jones; Ft. Worth Nettie Olson; Dallas Jenny
Bohart; ADA Bill Eash; ODS Sherry Guess; CTDS Jen Jarvis, and proxy for Tri State is
Carolyn VandenBerg. GMO Delegates need to have names submitted by August 31.
Jan suggested USDF provide a fill able form for submitting delegate names.

Bess told us the first regional meeting, at the convention, is scheduled for Wednesday at 9
am and will be 1-1/2 hour. The second meeting is Thursday and she would like to start it
at 7 am if necessary, and then a meeting Friday early am, if needed.

Contact Evie Tumlin, if looking for a convention roommate, as she will keep a list.

Region 9 Policy & Procedures:



Marilyn Kulifay MOVED to approve the policies & procedures posted on the website
and new ones incorporated at this meeting. Susan Howard SECONDED. Susan asked to
add a friendly amendment to include: On page 4 of policies & procedures to strike under
“Financial Issues” 15t paragraph “Distribution negates regional financial stability.” Since
it was a redundant phrase.

And under PM Delegates on page 5, add: ‘Member needs to submit documented receipts
to receive the 3200 reimbursement.’ Marilyn accepted the amendment. MOTION
PASSED.

Region 9 Championship Volunteer Guidelines:
Arlene Gaitan MOVED to approve the Region 9 Championship Volunteer Guidelines.
Kathy Jones SECONDED. MOTION PASSED.

Regional Budget:

Bess reviewed the balance sheet. Due to the concern over the omnibus revenue
declining, Bill Eash suggested a budget be created and approval given a year in advance
with money you know you have. Only budget net profit monies may be used for the
travel expenses. The budget could be presented in January (after seeing the revenue for
the omnibus) and would go into effect April 1 for the same year. Bill MOVED that the
USDF Region 9 Financial Committee/ Advisory Group prepare a financial expense
budget to present to the BOD by February 1 for approval to be in eftect by April 1,
current year thru March 31 of the following year. Any expenses that exceed the budgeted
amount and monies spent to be moved from another account to maintain the bottom line
will have to be approved by the regional financial committee/ advisory group. Susan
Howard SECONDED. Discussion on past budgets and expenses took place. It was
recommended we do not spend (budget) money we do not have. Barbara Lewis made a
friendly amendment that BOD be replaced by: “Regional Board & GMO presidents”.
Bill accepted the amendment. MOTION PASSED.

Susan Howard MOVED to approve the updated 2010 Travel Budget. Evie Tumlin
SECONDED. MOTION PASSED. In the future, the words: “Regional Board” will be
included in the “Travel Budget” title.

Bench Fund:
Bess announced we still owe USDF $2113 for the Bench Fund.

2010 Regional Championships:

Kathy Jones reported the 2010 USDF Regional Finals’ theme is: “Riding like a Dressage
Star”. It is being held Nov 4,5,6,7 at the Great Southwest. Sat. night will be the FEI
freestyles with a $7,000 purse and $3,000 for the national levels that will possibly be on
Friday. Susan Howard said quadrilles and possibly pas de deux would be performed



during the wait for scores. On the regional championship report, reserve is staying at
55%. There will not be a victory gallop if there are no champion or reserve winners.

New CDI in Region 9:

HDS has applied to hold a CDI at the end of April 2011. USEF has approved. Thinking
of bringing NASA theme into the mix. Example: 2 youth scholarships to Space Camp in
Alabama.

Region 9 Website:

Nicole Landreneau discussed the traffic pattern on our website, and the possibility of
selling/pricing banner ads. Since the traffic is increasing with about 300 visitors per day,
Bess and Nicole will work on having banner ads for sale by Jan 15t

Adult Ed:

Evie Tumlin reported on the adult education clinics. ADA will be doing ‘East meets
west’ (dressage & reining) this fall and ADU is applying for a grant for 2011 for a Feb.
judges seminar.

FEI Jr/YR:

Ed Lavallee is the chef de equip for 2011 NAJYRC.

In January the FEI Jr/Young Rider group is hosting a clinic with George Williams.
This will be the last year for the Dr. Bob Fund. Melanie is no longer funding it.

Freestyle:
Susan Howard encouraged the region to do a challenge combination of GMO’s raising
money and benefiting a charity with quadrille, pas de deux, and freestyle classes.

Region 9 GMO Travel Grant:
Bess said no one has applied this year for the GMO travel grant. Last year two $500
grants were awarded to 2 GMO’s.

R9 Horse Person of the Year:
There are no nominations to date.

TD:
Carolyn gave clarifications of new USEF rules.

Judges & L’s:

Marilyn Kulifay announced ADU would be conducting a ‘new test seminar’ with
Marynel Barnett in February 2011. She reported on ADU’s successful seminar with Gary
Rockwell this past February and a seminar with Ida Anderson in Oklahoma. Oklahoma
will be putting on Part 1 of the L program in 2011. Kathy said that HDS wants to put on
Part 2 and possible testing for the L in 2011.



Sport Horse:

Jan Colley reported there would be new tests next year for sport horse. Discussion took
place on a futurity and a possible perpetual trophy. Olva Pharo has designed a medallion,
and this might be what the committee decides to use. There is a need for more breed
shows to be offered in Region 9.

Pony sport horse championship awards was voted in years earlier, but needs to be put in
current Region 9 Policies & Procedures. Sarah Jane Martin and Jan Colley will work on
this, and present it to the Dec. regional meeting.

Competition Mgt.

Jan Colley said she did not receive any reports this year from competition management.
Barbara Lewis said she has received complaints of too many shows on the same
weekends. GMO’s are encouraged not to have over lapping shows in 2011. The 2011
shows get posted on the website after show has paid for their omnibus ad.

Alamo Dressage Report:
ADA reported their recognized shows for 2011 will be April 3 & 4, and September 10
&11. The East meets West seminar will be November 13 & 14, 2010.

GMO’s:
Bess thanked those newsletters that are including “regional news”, and asked that other
GMO’s please offer regional news for their members.

Region 9 Fund Raising:

The need for fund raising for the region was discussed. Marilyn Kulifay volunteered to be
the chair for the fundraising working group. Arlene Gaitan and Susan Howard
volunteered to serve on the group. They will report at the Dec. meeting. Monies solicited
may be ear marked for specific regional committees- by the donor, or group.

2011 Region 9 Summer Meeting:

2011 summer meeting locations are Dallas or Houston.

Barbara Lewis MOVED that Houston host the 2011 summer meeting. Paul Kathen
SECONDED. MOTION PASSED. Meeting is set for August 13, 2011.

2011 USDF National Convention:
Bess reported on the 2011 Annual Meeting in San Diego. Said the hotel was near Old
town and there would be a symposium.

New Business:

New Region 9 Adult Amateur Committee:

Bess has been asked by several regional members about forming an Adult Amateur
committee. No one was sure why or what the purpose of this committee would be. Paul



Kathen suggested forming a working group to research what they want. Paul, Arlene
Gaitan, and Carolyn VandenBerg agreed to research the possibility. A report will be
presented at the Dec. regional meeting.

Marketing / Regional Promotion Flyer:
Nicole and Betsy Gosling volunteered to develop/design a flyer that could be sent to
schooling shows that are not affiliated with any GMO. This flyer would offer USDF and

GMO information that newcomers to the sport would find beneficial.

Bess posed a question to ponder: “What additional benefits do the GMO’s and regional
members want or need?

Bess announced the silent auction winners. A total of $118 was made for the Bench Fund.

Marilyn Kulifay MOVED to adjourn the meeting. Paul Kathen SECONDED. MOTION
PASSED. Meeting was adjourned at 4:25 pm.

Respectfully submitted, Carolyn VandenBerg



