Region 9 Summer Meeting
Hosted by BACH, College Station, Texas
Sherry Guess called the meeting to order at 9:04am
Minutes
* Lunch order taken
* Thank Bach for hosting
* Everyone should review the T Shirt designs to vote on later
* Sign up sheet passed around and everyone introduced themselves
Attendees - 23
® Tracy Augustine
* Leslee Covington
* Kathy Cowan
* Cecilia Cox
* Alecia Daniel
* Pamela DeVore
Meg Fleming
Arlene Gaitan
Sherry Guess
Angel Gunn
Barbara Harty
Jennifer Jarvis
Carrie Lamoreaux
Dyanna Lawson
Barbara Lewis
Donna Meyer
* Nettie Olsen
* Christine Renne

®* Leslie Rohrer



* Peggy Seleske
* Carolyn Vandenberg

* Ashlee Watts

Sherry thanked everyone for coming

Update

Kathy Jones is stepping down as JR/YR Coordinator. The region is looking for a new coordinator.
The Coordinator leads fund raising, works with the parents, etc. Tracy Augustine is considering
the position.

In 2017, two YR attended the National Jr/YR event, which was in NY this year. They were
combined with Region 7 to form a team. Only the Chef, Benny, went with them, the coordinator
did not attend this year Benny Pfabe has agreed to be Chef D’Equipe again next year.

Discussion about how they raise money.

Treasurers report

Summary

Omnibus Income was $9,817 for FY17,which is a decrease of $448 over FY16.

Omnibus profit was $7,824 compared to a net income of $6,810 last year.

Omnibus Expense was $1,992.08, which was $1,460.40 less than last year, when we charged two years of
expenses.

The Omnibus asset account on the Balance Sheet increased to $37,155.69. We did move some money out
of Omnibus to cover General and Education expenses, but the account still increased.

We will move 5% of the Omnibus Income to the Emergency Fund - $490.85

Travel expenses were basically flat with a decrease of $20.65 in FY17 from the previous year.

T-Shirts generated $1,430 with a cost of $500.48, which left a profit of $625.

FEI JR/YR raised $19,739.54, which was an increase of $1,110.59 over the previous year.

FEI JR/YR expenses totaled $23,557.59, a decrease of $544.02 from the previous year.

FEI JR/YR spend for FY17 was $3,818.05 over the amount of money they raised in FY17. The additional
funds are taken from the FEI JR/YR Balance Sheet account. The account balance is $10,073.

General Fund is used for Travel Expenses, TShirt cost, and the summer meeting. The local GMO
funding the summer meeting is reimbursed up to $500.

Website costs - $500 a year




* The Omnibus account has $37,156.69 on the balance sheet, and we are in a good position to
support something highly visible in the region such as a CDI.

PM Delegates -Alicia Daniel

* 11-13 people interested. Ended up with 8 people as candidates to fill 6 slots.
PMs for Region Nine

® SarahJane Martin

* Jan Colley

* Cecilia Cox

* Patkyle

* Arlene Gaitan

* Elizabeth Clifton from Mississippi.

There is a new GMO in our region, Memphis Area Dressage and Eventing Society

USDF has posted a new FAQ on GMO Delegate Proxies at the convention. All GMO Presidents please
make sure they have a delegate for the convention. Alicia will contact the GMO Presidents and
confirm their proxy before the convention, if the GMO Pres isn’t going. Alicia is fine with an email
from the GMO.

Omnibus Update — Sherry Guess
* Following up with all advertisers from last year.
* Please let Veronica know how many pages you need for your GMO.
* We hope to have a few new sponsors this year

* Many USEF fees are all going up, except for GMO fees.

* SWDC ads— Fee for recognized show of $40 for application mailed before Jan 1. After this, fee
will increase to $50 for new shows. Late fee will apply if you send in less than 60 days before
show. Late fee also increasing.

Vera Muckelroy is stepping down. Not sure if we need anyone to fill this spot.

Horse Person of the Year — Carolyn Vandenburg - Nominations still being accepted, deadline is Aug 15t.
They are awarded a plaque at Championships. This award has been around for more than 20 years. One
page is dedicated to the winner in the Omnibus.

Teacher Excellence Award — Meg Fletcher — We are the only region that awards this. Region 1 now
interested in starting this award. TDF has been fabulous about managing the fund. The fund is in very
good shape and has $39K. We have given the award for eight years, $5k each year to an excellent
teacher. Meg will develop an article/teaching corner each month to include in the GMO newsletters and
Region 9 newsletter. Meg will write the articles and Sherry will provide her with the email addresses.
Could also include Tips of the Month from clinicians.



Championships and CDI — Leslie Rohrer

2017 Show — Spooktacular Theme for Halloween.

Still having the Region 9 JR/YR Battle of the Barns baskets this year.

HDS does not have the resources to handle the Silent Auction this year. Asking GMOs to provide their
own items and a volunteer to man the table. GMOs will fill out the forms. HDS will take care of money
collection and distribution of dollars.

HDS CDI. It loses money every year. HDS looking for ideas to continue this event.

CDl is an international show, run as other CDI shows around the world. They must bring in foreign
judges, stewards, etc which is expensive.

Leslie presented a break out of their expenses.

Most regions don’t have CDI

Sherry asked us to support the CDI with our regional funds.

Original Motion from Meg Fleming — Region 9 to support 2018, 3* CDI by providing $10k from our funds
or S5k for a 2* out of region funds

Carolyn VandenBerg seconds.

Leslie Amended Motion: Region 9 to provide funds up to $10k for three star and up to S5k for two star
depending on CDI financial results/losses.

Motion Passed

Break at 11:04

Start back at 11:22

GMO Discussions — Jen Jarvis
* How do you deal with angry competitors?
Different GMOs discussed different situations and asked for advice on how to deal with angry
competitors.
* Fund Raising at Shows and Building More Member Participation
* Have your dog sponsor a class — DDC
* HDS added a pony division
* Educational event — mini equine affair — afternoon with saddle fitter, bandaging, massage
therapist, and Nutrena feed specialist.
*  Pool party
* Scribing Clinic
* Discussed how to grow membership into leadership
* Jen brought up new GMO Guides online. She will pull out once a month and send to Sherry for
distribution to GMO newsletter
* Online Dressage Schooling Shows being put on by the Dressage-Acadamy.com GMO could
incorporate into year end awards.

FWDC will host next year’s meeting. Have a speaker on Friday night for one hour.
Dates: Aug 42018

T Shirt Design voted on and chosen. Nicole will set up flyer . Sherry will set up shirt order form.
12 people are coming to convention.

Motion to adjourn from Leslie Rohrer, seconded by Angel Gunn

Meeting adjourned at 1:16pm



