The Region 9 Director, Bess Reineman, called the meeting to order at 8:38 AM, Saturday, August 18, 2012.

Bess started by thanking the Oklahoma Dressage Society for sponsoring the meeting breaks and the food at welcome
party. ODS also booked the room block and obtained and sponsored the meeting room.

Those present at the meeting included Jan Colley, Jennifer Delmer, Cheryl Harlin, Barbara Harty, Arlene Gaitan,
Sherry Guess, Kathy Jones, Paul Kathen, Ann Kuhns, Marilyn Kulifay, Bruce Lawrie, Dyamma Lawson, Barbara
Lewis, Sarah Jane Martin, Vera Muckleroy, Susan Peacock, Carolyn VandenBerg, and Tina Zehnder,

Other announcements were provided including lunch and dinner arrangements.

Bess announced the PM delegates for 2012. They include Jan Colley, Leslie Cummings, Evie Tumlin, Paul Kathen,
Kat Kyle, and Sarah Jane Martin. Those present at the meeting, Jan, Paul and Sarah Jane stood up when introduced.
Bess discussed that the GMOs need to advise the USDF office of their delegates. GMO delegates already named
present at the meeting included Kathy Jones, HDS, Cheryl Harlin, ADA, Tina Zehnder, Austin, Barbara Harty,
FWDC, Sherry Guess, ODS, and Bruce Lawrie, DDC.

Bess announced that the USDF office has decreed that we can no longer post the Regional financials on the website.
If you want a copy contact Bess.

Jan moved and Sherry seconded that the Minutes of December 2011 convention regional meeting be approved as
posted on the website. The motion carried.

Sherry moved and Jan seconded that we approve the Treasurer report. The motions carried.

Bess discussed the late payment of Omnibus ads. Bruce moved and Paul seconded that any indebtedness to region 9
continued over 30 days from time of notification of indebtedness will result in suspension of any advertisement in a
regional newsletter, website, or omnibus until the debt is resolved.

The motion passed.

Bruce moved that Region 9 institute a $35 returned check fee in addition to the National USDF returned check fee. In
addition that an additional $100 fee be charged if the indebtedness is not paid by 30 days after the date of notification
of the debt. Sherry seconded the motion and it passed

Bess requested we discuss adding to the emergency fund. She said that we have not had to withdraw anything out of
the emergency fund therefore we still have the initial $8000.00.

The fund was started with $8000. Each year at least 5% of the net profit of the Omnibus is added to this fund. Funds
may only be withdrawn with the approval of the financial working group and only in the case when the Region 9
yearly gross profit is less than $4000 for the year. In the case when an amount is withdrawn the amount withdrawn
may not exceed $4000. The fund will be capped at $30,000. The general consensus was that no further action was
necessary.

We then discussed the 2012 USDF convention in New Orleans Dec 6-8™ sponsored by SEDA. Delegates will be
coming in on Wednesday and starting meetings on Thursday. There will be no symposium. Bess has already pulled
$1050 from region 9 general fund to put a down payment on the welcome party Thursday night. We will need $5700
for the party off-site. Bess is sponsoring wine stoppers. Marilyn moved that the region ratify the deposit already sent
to Hotard Coach and Mulate’s restaurant and that we approve and empower Bess to pay an additional $2650 at her
discretion to the same entities if sponsors cannot be obtained. Jennifer seconded the motion and it passed. Bess will



send out notice to GMOs that we need sponsors for breaks which will be 3000 to 4000 each. Vera will be the contact
person for roommate acquisition for the convention. The 2013 meeting will be in Lexington and the 2014 will be in
Boston. There are no more symposiums planned.

Sarah Jane Martin, SWDC chairman, gave a report on SWDC. She said that because the SWDC board consists of
volunteers and they do not have the time to spend, SWDC is going to stand their ground on due dates. From now on if
you do not make the deadline late fees will be imposed. She also announced that the 2013 SWDC will occur in
conjunction with the 2013 USDF Regional Championship at the Brazos Valley Expo center. She encouraged everyone
to attend the SWDC meeting at the Championships in Katy this year to discuss show location and dates.

Kathy Jones discussed HDS championship shows. She reported that the 2011 Championships were good. The 2012
championship theme is going to be Xenophon. They are planning to keep the dinner cost down. Competitors will
move in on October 31 and they are possibly going to do something for that day. There will be three TDs this year and
there will be another covered competition arena. The show will be Nov 1-4t 2012. For every volunteer that comes
HDS wants one item for the silent auction. If the GMO volunteers each bring an auction item cash back will go to the
GMO. The 2013 championships will be October 17 — 20t at the Brazos Valley Expo Center. There will not be an open
show because of the size of the facility.

We then discussed the Bee Pape scholarship fund which contains $1195 presently. We are still taking contributions.
An Anonymous donor has agreed to match donations up to $1000. Sherry Guess is the chair of the committee to
determine how to award the money. Send all suggestions to Sherry.

We then discuss Omnibus mechanics. Bruce talked about pushing out the Omnibus closing date. He said Gloria does
the hard work, spending a lot of time organizing it. We discussed Omnibus finance. Sarah Jane asked if there was a
way that we could give GMOs a share in Omnibus profits by their promoting the Omnibus. Barbara moved and Jan
seconded that we provide hardcopy Omnibus to GMOs in bulk for $8.00 per omnibus provided that the GMO has to
preorder by October 20™ and they have to sell them at the cover price or give them away. The motion carried. Proof
readers for 2012 Omnibus will be Sherry Guess and Jan Colley. GMOs are asked to push advertisers for the Omnibus.
The deadline for ads will be September 23", Ads go to Bruce Lawrie and purchases go to Kat Kyle.

Marilyn Kulifay then discussed the fundraising committee. Nicole has set up a region 9 sales page on the website and
we are receiving funds from that.

We then had a lengthy discussion of Western Dressage. The Western dressage committee will consist of Susan, Sarah,
and Barbara.

Public relations chair, Elaine Hildreth, is working to get an interview from people from the region that have done
exceptional things.

Marilyn gave the Judges and L-graduate report. The judges education seminars will continue. In 2013 the seminar will
be on February 2, 3 at Southwestern University in Georgetown, Texas.

Marilyn discussed the Freestyle report usually given by Susan Howard. There will be a training level freestyle which
may be in shows as early as December 1, 2012.



There are no apps for the GMO travel grant for travel to the USDF Convention. Look on the USDF website for
criteria.

The Instructor trainer report was presented by Vera. Instructors that have continuing education (any education
recognized by a GMO, Region or USDF will get recognition on the website.

We had a report from Arlene on the adult amateurs. If you want a synopsis of the report from the survey email Arlene.

Adult education, Donna Meyer and Evie co-chairs, although absent, the chairs asked we discuss the $3000.00
education grant. They said that we need to either lower the amount of the cap ($3000) or the amount we give to
GMOs ($500) because of the economy. Marilyn Kulifay moved we lower the cap of the education grant fund to
$2000.00 per year. Sherry seconded but the motion failed.

Carolyn VandenBerg discussed the Region 9 Horseperson of the year. The deadline for nominations is September 17,
TDF Teaching Excellence Award applications are due September 1.

Bess discussed the Adult and Youth team championships. Oklahoma had one of each in 2012 in June and is applying
again for 2013. There is room for more competitions.

We then discussed Sport Horse. Jan Colley is the chair. CTDS and HDS are both going to have competitions in 2013
and the 2012 Championship will be in Boerne.

Anne Kuhn gave the youth report. The Youth committee is looking in to getting letters from High Schools. USEF has
a patch program. A subcommittee wanted to try to support the existing program in Oregon nationwide. School
districts are opposed to idea.

Anne discussed the regional juniors. The form for the schooling show challenge is on the website. Anne has the
certificates and the patches are available for purchase. Nichole did the design for the patch. The specs for qualifying
are on the website,

We discussed selling merchandise at the championships. There is merchandise available from the region 9 website.

We had a discussion as to where we should have our next summer meeting. Barbara Hartley from Fort Worth said
they would like to sponsor the 2013 summer meeting. The Marriot Courtyard in Fort Worth as suggested for the hotel.
We voted to have the meeting the second weekend of August which would be 10% In 2014 ADA would like to host
the meeting.

The GMO council report was given by Sherry Guess. They are discussing whether we want to give awards for time
riding. The originally suggested idea to give credit for time for horse shows and lessons is being reevaluated by the
GMO committee.

We then had GMO report additions to the reports sent in and available on the region 9 website.
Kathy reported that HDS was audited by the IRS. HDS is a 501C7 social charitable organization. They can’t have

more than 15% nonmembers attend any of their events. This creates a problem for their horse shows. Also donations
to HDS are not tax exempt.



Sherry Guess reported on ODS. They had 2 goals for 2012 to increase membership by 10% and savings by 10%. They
gained 18% in membership but lost on the savings balance.

Tina reported that CTDS is considering having a 2" recognized show. They tentatively have an August date for a one
day show and then the following day a clinic. Currently they have waitlist for schooling shows and their recognized
show.

Bess gave a reminder to GMOs to send baskets.to New Orleans.

Carolyn moved we adjourn at 5:20, Sherry seconded the motion and it passed.



