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Alamo Dressage Association

 2009 Year in Review

ADA  Administration   

Past President:  Cindy Dix Weathersbee

Interim President:  Hilary Harper

Interim Vice-President:  Denise Moore

Secretary:  Karen Silvers

Interim Treasurer:  Bill Eash

Education Chair:  Liz Moser

JR/YR Program Chair:  Greg Harper

Membership Secretary:  Linda Pedde

Member At Large:  Cecilia Cox

Elections

Due to the recent resignation of several BOD members, elections results are not available at the time of this report.   The following positions will be filled by election for the 2010 year:  President, Vice President and Treasurer.
Education
2009 Educational opportunities provided or subsidized by ADA to its members included the following:

· ADA began the year with a subsidized clinic of ADA’s own professional trainer members offering reduced cost lessons to ADA members.  The instructors donated a day of instruction at this Christmas Clinic. The club came together on the weekend between Christmas and New Year’s Day for a clinic at Retama Equestrian Center.  Any member could, for a nominal fee, take a lesson from one of our trainers; have lunch; watch upper level demonstrations; talk to local veterinarians and farriers; and socialize with each other.  More than 50 lessons were conducted in one day during the 2009 clinic.

· ADA sponsored a clinic featuring Christian Bachinger, a third generation Spanish Riding School Bereiter, during early July, 2009.  ADA members received lessons at a reduced rate.  Riders came from ADA, Austin, Dallas and Houston.  Bachinger worked six days at four locations in the San Antonio area.  A reception featured Bachinger’s presentation on the Paris show -- where the Portuguese, Spanish, Austrian and French classical equitation groups put on a spectacular show together for the first time. He rode in the presentation himself, and showed a video of the event.

· Richard Howard provided YR/JR Ride-A-Test clinics at Crestone Arabians, in Fair Oaks, Texas.   Young riders and others participated in the two-day clinic – brushing up on their tests before the rated Spring Shows.

Philanthropy 
· Our four horse shows per year generate a donation of 1000$ in funds for the local Equitherapy riding program.

· Our Spring Horse Shows hold a silent auction with a percentage of the profits going to a selected nonprofit organization.  In 2009, we donated monies to the Region 9 Young Rider program; 

Horse Shows
· ADA sponsors Spring I and II Shows and Fall I and II Shows over one weekend each season.  Our 2009 shows were held in March and August.  Each show day had over 100 rides.  Qualifying championship classes and Young Rider classes were held.  
· ADA recognizes several schooling shows in the area which riders may participate in and qualifying for EOY awards through ADA.  

Memebership
· 2009 found ADA with approximately 250 members.  This included members from the Austin Area.  The Austin members have now formed their own GMO.  ADA is proud to be associated with them and to have supported them in their beginning.  At the time of this report, ADA is in the midst of its 2010 membership drive. 

USDF Participation
· ADA is sending Cindy Dix Weathersbee as a representative to the BOG meeting at the annual USDF convention/symposium held in Austin, Texas.

· ADA has donated monies to support USDF, as well as donations for the 2009 USDF convention/symposium

Awards Banquet
·  ADA held its annual awards banquet in February, 2009, at Fair Oaks Country Club.  It was a well-attended success coordinated by Ann Stone and Hilary Harper.

2010 

We have the following plans for 2010:

· Annual awards banquet – January, 2010.

· ADA BOD monthly meeting with a potluck and educational presentation – February, 2010.

· Parliamentary workshop.

· USDF/USEF rated horse shows  March 20th and 21st 2010 and August 28th and 29th 2010

· Various other educational opportunities and club socials are in the works.

ADA Summary

In conclusion, ADA looks forward to 2010 with focuses upon building membership – not only in quantity, but in fostering stronger membership relationships through socials, educational opportunities and coming together for philanthropic goals.  The BOD is committed to working towards a thorough and timely form of communication with its members and among its members – utilizing website and internet opportunities.  2010 promises to be a successful and fun-filled year for ADA – spreading the knowledge of dressage and good horsemanship throughout the area while fostering ties with nearby GMOS.

Submitted by Hilary Harper & Denise Moore
Austin Dressage Unlimited:

Austin Dressage Unlimited first formed in December 2008 as a sub Chapter of Alamo Dressage Association with the purpose of providing Dressage education in Central Texas. In the first year, membership grew to over 120.

ADU has offered multiple educational and social opportunities for its membership since its first inception.  The year began with an inaugural membership drive and celebration entitled "Band in the Barn." This event was attended by approximately 150 people from the central Texas dressage community. This event was followed shortly after by the ADU Tack Shop Tour which provided special discounts for purchases exclusively for ADU Members.  ADU has also provided multiple educational opportunities as well pursuant to ADU's primary mission.  Attendance of these functions has been impressive!  These educational opportunities included the following.
·     Five "DVD & Dinner" nights providing opportunities for interactive learning centered on videos from dressage masters. 

·     A workshop on show preparedness which detailed how to prepare for a show, show etiquette, medication rules, proper show attire and much more.  
·     Two workshops on preparing for riding tests which focused on both warm-up and execution. 
·     Two bodywork workshops emphasizing the importance of horse and rider physical health and fitness. 

·     One Practice Show focusing on instant feedback for improving rider performance. 
·     The ADU University Program grew to 32 students.  This program pairs students with mentors who work together to set student riding goals for the year then track progress towards these goals.  This program was highly acclaimed by students and mentors alike.  The success of the program is also shown with other GMOs starting their own University programs modeled after ADU's.
Other activities for ADU include the following:
· Equestrian's Cookbook fund raising project published on November 7th.
· The annual membership party on November 7th, where ADU University graduates and USDF Medal recipients were honored for their dedication and accomplishments.  
· First publication of the ADU website.  (http://www.austindressageunlimited.net/)

ADU has accomplished much for a fledgling organization in its first year and has much more planned for the next year.  ADU was as a chapter of the Alamo Dressage Association.  To better serve the ADU membership, ADU sought the status of a Group Member Organization of the United States Dressage Federation.  ADU is also in the process of applying for 501(c)(3) non profit status which will be retroactive to the present once completed.  These changes in ADU status will allow ADU to expand the programs and opportunities that ADU is able to offer to their membership.
Submitted by, Dennis Riddlemoser, Carol Schmickrath & Cean Embrey

Central Texas Dressage Society:

The Board is finalizing updates and changes to the P&P’s, and will have this ready for the membership at the Annual Meeting and Awards Banquet to be held in January 2010.  We are also finalizing the 2010 Budget and will have that available asap.


We finish up this year with 127 members in total, 104 senior and 23 junior members.  We had 41 new members out of this total while retaining 68% of our previous year’s roster.  Our membership did see an overall reduction of 39% from last year. 


Our current bank balance, as of 11/16/09, is $9,490.19.  We are expecting to take a loss for the fiscal year 2009.  The Bluebonnet Show did not achieve it’s projected profit, due in part to a lower than expected number of entries and less advertising money.   We did have a great response from the show and with new dates for next year, hope to turn a profit. 


The Mini-shows have out performed themselves once again this year, with a total profit from 6 shows at $4,130.22.  We had 58% of our total membership either enter a show directly or have a horse shown.  These shows have proven to be a very profitable venture for the Club, thanks to great management from our Mini-show Manager!


The Bluebonnet Classic I & II recognized shows will be held on May 1 and 2, 2010 at Silver Hill Stables in Austin.  We hope next year’s show will be a bit cooler than and as much fun as this year!
    Our submissions for Newsletters and the Website proved very fruitful!  CTDS was awarded:

First Person Experience Article: 

First Place: Central Texas Dressage Society, Contact, March/April 2009: Saving Q's Life by Megan Georges

 Honorable Mention: Central Texas Dressage Society, Contact, May/June 2009: The Joy of Dressage: Natural Horsemanship 101 by Megan Georges


We also were awarded First Place for Website Design for GMOs with 75 to 174 members.  Congratulations to Megan and Team Shultz on their work well done!


To revamp our Clinics program, the Board has decided to budget $750.00/clinic for two clinics in 2010.  We’re hoping that we can increase interest with a direct member clinic fee benefit.


We are also busy helping to finalize details for the upcoming Convention and Symposium and Welcome Party!  We hope to see a lot of you there to show the rest of the Nation that Austin/Region 9 is dressage involved!

Respectfully submitted, Jen Jarvis, President

Fort Worth Dressage Club:

The Fort Worth Dressage Club (FWDC) ended 2008 with our annual Christmas Party, End of Year Awards, silent auction and election of 2009 Board. Party was very well attended and money brought in from Silent Auction went to our Scholarship Fund. This is a fund available to all FWDC members who volunteer throughout the year.

In February FWDC hosted a clinic with Lena Wedenmark at Stargate Sport Horse Center. Stargate donated their facility to FWDC for the week-end. FWDC was able to offer this clinic at a reduced rate to FWDC members due to no cost for facility and clinic was full.


In March we had a trailer cleaning day to prepare for our Spring Show with a great turn-out.Our Recognized Spring Show at Glen Rose was not as successful as we had hoped for - the Board has decided not to do our Recognized show in 2010 - this show is our major fund raiser for activities throughout the year - so instead we are planning a series of schooling shows for 2010 and hope to do our Spring show in 2011. 

One of our members - Dyanna Lawson - hosted her annual Scribing clinic where she prepares a gourmet meal and members learn the ins and outs of scribing by practicing with the On the Level tapes. This was also well attended and enjoyed by members.


FWDC co-hosted the Region 9 summer Meeting with DDC and several of our members attended..


One of our professionals - Kendra Menzies - donated her facility and time to an all day clinic for FWDC members - we also had a cook-out and several auditors attended for a full day of instruction for riders.


FWDC held a Fall Schooling show at Willow Draw. We invited members to come in early Friday for set-up then a trail ride and a cook-out. We had a full show and a great time!


FWDC has also started a Quadrille - we have had several members interested, and practice sessions.


FWDC members showed and volunteered for the Region 9 Championships and enjoyed all the activities.

FWDC has monthly meetings open to all members -we have had speakers -including a vet who spoke on Equine emergencies.


FWDC has a vast video library available to members.  


FWDC ended the year with our usual membership of 75 members. We remain financially stable and Board will be meeting to plan activities for our  membership for 2010. 

Submitted by Barbara Harty, President
Houston Dressage Society:

December 2008 – December 2009 HDS Year In Review 

· HDS 2009 – 2010 Administration

President:


Kathy Jones

Vice President:

Cal Eller

Secretary:


Charles Saltzer

Treasurer:


Margaret Dhont

Membership:

Vicki Gee

Recognized Show Chair:
Kathy Jones

Schooling Show Chair:
Jeanette Snow

Historian:


Karen Roepke

Education:


Karen Sannan

Awards:


Laurie Jackson

Special Events:

Sylvia Workman

Vendors and Sponsors:
Nisse Pedigo

Juniors


Sandra Kinkead

Volunteers:

Jane Holman

Publications:

Jeanette Snow

Elections for half of the board were held in September.  Offices in the election included Secretary, Treasurer, Recognized Show Chair, Membership, Volunteers, Education, and Publications.  The Junior Chair and Vendor/Sponsor Chair were open.  Sandra Kinkead and Nisse Pedigo were voted in by the board to fill the respective positions.  

The newly elected Junior Chair, Sandra Kinkead, jump started the HDS Junior program by hosting a pizza party for the juniors in the Region at the 2009 Championships.  Officers were elected at the meeting from juniors that expressed an interest in the different positions and submitted their qualifications in advance of the meeting.  The juniors elected to the board are from Dallas, San Antonio, Oklahoma City and Houston.  Following are the new Junior Board Members:

President 
Audrey Jones

Vice President 
 May Nommensen

Co – Vice President 
Toni Gee

Secretary 
Janet Ashley

Education Chair 
Jessica Turner

Awards Chair 
Kelsey Ray

Publications Chair 
Ashley Daniels

Show Mentor 
Julia Peacock

Co – Show Mentor 
Kakay Halle

Volunteer Chair 
Kassidy Peacock

· Education

In January of 2009, HDS sponsored a clinic and symposium with Volker Brommann.  The event was held at Canaan Ranch.  On Saturday evening, Volker gave a lecture that was free to all HDS volunteers.

In March of 2009, HDS sponsored a lecture on musical freestyles by Karen Robinson of Applause Dressage which was held on Sunday, March 15th at the very prestigious Pin Oak Charity Horse Show.  In addition, HDS members rode in a two-day clinic with Karen during the Pin Oak Show to educate spectators on the musical freestyles.

HDS will pursue hosting the “L” program in 2010.

HDS sponsored a scribing clinic in early October that was hosted by Charlotte’s Saddlery.  Videos of actual rides were shown with comments from the real judges from the show read to the students in the clinic.  The event was organized by Karen Sannan, the incoming Education Chair and led by Susan Shiba, the outgoing Education Chair.  A customized HDS list of scribing “DO’s” and “DON’T’s” were given to the students in addition to common abbreviations used by scribes. 

HDS provided Julie Madriguera and Lyndon Rife with a $300 grant to help with expenses associated with hosting the Heike Kemmer clinic.  In return, Julie and Lyndon provided HDS member with a substantial auditing discount.

· Philanthropy

HDS sponsored the Battle of the Barn Baskets at the 2009 Great American/USDF Region 9 and Southwest Dressage Championships.  Proceeds from this event were given to the Region 9 FEI Junior and Young Riders.  The Barn Baskets netted $450. The contributor of the Basket that sold for the most money won a free tack stall to a non-championship HDS show in 2010.   In 2010, the proceeds will be given to the FEI Junior and Young Riders.

In summer 2009, the HDS board donated $1,000 to the Region 9 FEI Juniors and Young Riders.  The money was split between the Junior and Young Rider accounts according to the number of volunteer hours provided by each group at HDS events.  

At the 2009 Great American/USDF Region 9 and Southwest Dressage Championships, HDS sponsored a silent auction that was originally going to distribute funds to the Region 9 Bench Fund.  In early October, Lyndon Rife was injured in a horse-related accident and the Region decided to donate the proceeds to a fund to help defray medical costs. 79 items valued at more than $13,000 were offered in the silent auction.  HDS raised $5,000 for the Lyndon Rife Medical Fund.   HDS has committed to do another fundraiser to assist the Region in fulfilling its final Bench Fund commitment.  In 2010, HDS will be hosting the Great American/USDF Region 9 Championships and will once again contribute the proceeds from the silent auction to the GMO’s in the Region that assist with volunteers at the show.

In 2010, HDS will reinstate the $150 scholarship program. Two recipients each in the Open, Amateur and Junior Divisions will be eligible to win the scholarship. 

In 2009, HDS donated an entry to the Karen Robinson Musical Freestyle Lecture to the Dallas Dressage Club for the silent auction at their annual awards banquet.

In 2009, HDS will provide free vendor space at all shows to groups sponsoring therapeutic riding programs.  In 2009, HDS provided free vendor space to a thoroughbred rescue group and the Montgomery County Animal Shelter to help them raise money for their cause.

HDS is donating $1,500 to co-host the competitor’s reception with CTDS at the 2009 USDF convention in Austin.

· Horse Shows

HDS hosted five shows: the Winter Show in January, the Spring Classic in April (High  Performance Qualifier), the Summer Show in June, the Laborious Day Show in September and the Great American/USDF Region 9 and  Southwest Dressage Championships and HDS Autumn Classic in October/November.   In 2010, HDS will again host five shows, including the Great American/USDF Region 9 and Southwest Dressage Championships and HDS Autumn Classic.  

USEF recently named the HDS sponsored Winter Show, Spring Classic, Summer Show and Great American/USDF Region 9 and Southwest Dressage Championships as qualifiers for the NAJYRC and/or the developing dressage horse programs in 2010.  In addition, the 2010 Spring Classic has been named a High Performance Qualifier and will be a three-day show.  

HDS hosted the Adult Team Championships at the Summer Show in June of 2009 and plans to submit a bid to host the Adult Team Championships in 2010 at the Summer Show.

In 2009, HDS is sponsoring a year-end Schooling Show Championships.  The show will be held at Sienna Stables in Missouri City, Texas.  Dinah Babcock and Sue Malone Casey will be the judges.  $1,000 in prize money will be offered.  

HDS will be submitting an application in 2010 to host a CDI 1* at the Spring Classic in 2011.  

· Recognitions

In 2009, HDS held its annual awards banquet at the Cadillac Bar and the entertainment included karaoke.  Awards included embroidered Ariat jackets for the Champions and embroidered Ariat vests for the Reserve Champions.

In 2009, Christine Smith-Byerly was the recipient of the Charlotte Raisbeck Good Sportsmanship Award and Carrie Chaffin was awarded the Bushager Memorial Scholarship.  The Bushager Memorial Scholarship was established in 1989 by the widow of Joe Richard Bushager, Lauralyn Bushager, in honor of late husband.  

Joe Bushager was one of the original founders of the Southwest Dressage Championships.  He was dedicated to bringing dressage to the southwest region of the country.   The Bushager Scholarship is given annually by HDS to an individual that has shown and continues to show a dedication in the pursuit of training and excellence in dressage.

HDS nominated Syrisse Longbottom for the 2009 Region 9 Volunteer of the Year.  Syrisse  won the award.

Paul Kathen won a best article award. 

Lyndon Rife was rewarded with the Region 9 Horseperson of the Year Award.

Marie Morgan was the first recipient of the Region 9 Teaching Excellence Award.

· Membership

As of November 1, 2009 HDS has 400 recorded members.  

Submitted by Kathy Jones, President

Llano Estacado Dressage Association:


2009 has been a busy and fun year for the Llano Estacado Dressage Association. To date, LEDA has put on five schooling shows that have had anywhere from 50-70 rides each. There are plans for one more show before the end of the year and we are hopeful that it will be just as successful as the others.
 
This year we have launched a new activity called LEDA Learning. This is an opportunity for members to learn skills from other members like first aid, braiding, and lounging. A lot of the things we cover may seem basic, but a lot of people have always had trainers and barn managers take care of these things for them so have never had the opportunity to learn. Even the more experienced people have found that they can learn something new when someone else is leading a discussion. 
 
LEDA is now 45 members strong which is something as a small GMO in West Texas we are very proud of. Several years ago, we were struggling to meet the minimum 25 member requirements in order to keep the club going and now we not only meet the requirements, but we have members that are all very active participants and work to make our GMO as much fun as possible. 
Submitted by Renee Smola, President
Tri State Dressage Society:

Thanks to a very active board willing to plan and oversee our many activities, Tri State Dressage Society had a busy year with 5 club shows, 2 affiliate shows, and 3 clinics.  For the first time we scheduled a Championship show in which qualified competitors go head-to-head for end-of-year bragging rights.  Here are the particulars:

Schooling Shows:

March 21—Judges: Betsy Gosling & Bess Reineman

May 2—Judges:  Sally O’Connor & Diane Rochau

June 20—Judge: Kathryn Kyle

September 6 (K9 Search & Rescue show, affiliate)

September 19 (Holly Hill Farm show, affiliate)

October 3—Judges: Bobbie Paulk & Grace Harris

November 21—Championship show, Judge:  Bobbie Paulk

Clinics:

March 22-23—Betsy Gosling

May 3-4—Sally O’Connor

October 4-5—Bobbie Paulk

Officers:

President: George Newtown

Vice President: Marsha Murray

Secretary:  Marylyn Cahn

Treasurer: Marty Taylor-Harper

Board:

Yevette Harrell

Cathey Ivey

Aimee Hughes

Ann Switalski

Kathryn McFadden

Annette McGee

Sandy Monday

Submitted by George Newton, President
